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OUR PERFORMANCE

GLOBALLY PERFORMANCE - (11)
- Revenue - $3,945m USD Last year — Ranked 12
+ Growth - 11%

EUROPEAN PERFORMANCE - (14)
- Revenue - $941m USD Last year - Ranked 14
« Growth - 11%

GERMAN PERFORMANCE - (14)
+ Revenue - $164m USD Last year — Ranked 15
« Growth -12% (EUR)
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REVIEW OF 2022 CHALLENGES

+ 10:10:10 Ambition
- Remaining at 14

« Referral — data incomplete
* Increasing collaboration group activity

« Up from 16l in June 2022 to 215 Sep 2023
« Increasing network value?
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MEMBER BENEFITS

« Proposal Support

« Talent - Training and Events
« Utilising the Asia Desk

* Business Development

« Marketing and IT
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European Update

PROPOSAL SUPPORT s . 3

2 German Lead Firms and 4
German Support Firms in 2023
Of 19 International
Opportunities in 2023
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European Update

TALENT, TRAINING AND EVENTS

Event/Tramn

In 2023

Bremen

Hannover

1 -{._,1.1 g Erdle
Nl | CZECHIA
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MOORE Talent

Walkthrough of the

Talent Hub



A free-of-charge offering to all intranet users

The Talent Hub as Learning Management System (LMS)




First 13 courses

Pillar / Category

Personal Excellence

Technical Excellence

Network Excellence

Sub-category

Essential Skills

Accounting

AML/CFT

Audit
Ethics

ESG
Technology

Course
Helpful habits

Virtual meetings that work

Email etiquette

Writing the Moore Way

IFRS 17 Insurance contracts

IFRS Hot Topics: Business combinations

IFRS Hot Topics: Share-based payments

IFRS Hot Topics: IAS 7 Statement of Cash Flows

Combatting money laundering, financing of terrorism and
proliferation financing: An introductory course

Audit toolkit walkthrough: General journal testing

Ethics toolkit walkthrough: Ethical considerations for non-
assurance services

ESG Awareness 101
Introduction to Cryptocurrency and Blockchain




Coming soon
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EU ASIA DESK

Tax Advisory ' Legal Advisory
B A EdaA ks

Accounting & Payroll

&, Wk

A

HR Consulting
AXEH

Audit % ' 2.0 o Other Advisory Service
. A
Statutory audit (relevant GA/  ° c * International business negotiations

Reporting package (IFRS, Hub, erc.  * e+ \aluation of movable assels

Internal audit and consultancy on int~ * +  Visa support
Rental address

Due diligence +  Communications with government bodies

[ e+ Il i |

Other audit advisory

IT & Cybersecurity & PR Consulting
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CHALLENGES 2023

 How can we help you and help each other?
- Where do you see the opportunities?

« Isthere a different approach?

+ Where should we focus our attention?
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CHALLENGES 2023

* Which are the largest industry sectors in Germany?
« Construction (€493Bn)

«  Automotive (€386Bn, 1.1M people, 15.5% of exports)
« Mechanical Engineering (€212Bn, 1.1M)

« Chemical Industry (€190Bn, 464K)

« Electrical Industry (€186Bn, 880K)
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CHALLENGES 2023
Poland

|Czech
Republic

ltaly

France Austria

Belgium .Spain

United...

10%

_Belgium
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lmports

Switzerland | Turkey

Czech
Republic

Spain|™" |

Exports

Mineral Fuels, Machinery,
Oils, Distillation Nucl
Products

13%
Electrical,

Electronic
Equipment

13%

e 1 %

Vehicles Other
Than Railway,
Tramway

16%
Machinery,

Nuclear
Reactors,...

15%
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CHALLENGES 2023

« Individual firmm growth is still key, but now the challenge is to grow

together
+ Look at sectors — participate and take on leadership
+ Look at Geographies —where to focus and who to collaborate
+ Consider German challenges as an opportunity

‘A stronger and more resilient Germany’
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John Stanford

European Regional Director
Moore Global

+44 (0)7903 891444
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